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Peel’s Principles 

 Purpose of policing is prevention 

 Policing rests on public support for the function 

 The goal is to encourage lawfulness 

 Force is a last resort- use diminishes effectiveness  

 Confidence requires consistent impartiality 

 Persuasion, advice and warning before force 

 The police are the public and the public  

    are the police 

 Limits on police power 

 Test on police efficiency is “the absence of crime  

    and disorder, not the visible evidence of police  

    action in dealing with them.” 

 



Problem-Solving Policing 

In many ways Problem-Solving or Problem Orientated Policing (PoP) 

drew restatement of Peel:  

 

 Prevention not enforcement is the mark of effective policing 

 The public service model of policing: police are the public and the 

public are the police 

 Policing embodies the rule of law:  Limits on police powers 

 Solving problems – not just responding to events:  Test on police 

effectiveness is the absence of crime and disorder, not the visible 
evidence of police action 

 

 



Why was it necessary? 

 

 

 Communities are changing 

 Technology is changing 

 Cop culture was macho, white, physical. 

 More Scrutiny 

 

 

 



The old response to challenges was 

to  ‘straighten out’ –  

 

 
 Get the system right and everything else will follow: 

 centralised control, tight organisation, strong discipline,  

 pinpointed responsibility,  

 efficient use of personnel and technology,  

 higher standards of recruitment and training. 

 Political neutrality   

 Measured by standard operating procedures, fast responses, efficient 

use of time, smooth paperwork, and modern facilities.   

 Highly organised around modern technology- cars, phones, radio, 

computers.  



New ideas 

 The police do much more than deal with crime, but deal with many 

other forms of behaviour - including fear , anti-social disputes, 

enforcing public order which are as important as criminal law. 

 Law enforcement is only one method to get the job done. Arrest 

and prosecution are only tools.  Delays in the system undermine the 

law. 

 Police officers need discretion including deciding whether to arrest. 

 The police are not independent – they work with others and must be 

accountable to the community and the political process. 

 



Changing the mind-set 

 Police were more concerned with dealing with emergencies rather 

than solving deeper problems.   

 Rewards resulted from reacting to problems not resolving them.  

 Many issues – drugs, prostitution, domestic violence- were too big for 
police to deal with.   

 Quick wins were more satisfying.   

 Police pro-activity was sometimes anti-democratic. 

 Police professionalism became reduced to ‘obeying the code’- 

good doctors take account of their patient.   

 



The focus on Outcomes – Real 

problems 

 The ultimate purpose of problem-solving policing is developing a 

more effective response to real issues  

 The public expect police to deal with problems at many levels. 

  Problems can be understood at different levels: Local, social, city-
wide.   

 They may be understood as a particular area, a particular building, 

a particular group of people, a troublesome facility etc.   

 By focusing for example on a building ( say a pub) one might bring 
together concerns about a variety of behaviours- drunkenness, 
prostitution, parking, liquor licences etc. 

 



Who are the Community? 

 Everybody? 

 

 Local Community 

 

 Interest Groups 

 

 Political Interests 

 

 The people you need to get the job done!! 



Community Partnerships 

Ashby M. and Chainey S. (2012f Problem-solving for Neighborhood Policing.  London:  UCL  Jill Dando Institute of Policing 
an Crime Science 



Three Examples 

 

 Assaults in San Diego 

 

 Knife Crime in London and Glasgow.  

https://www.youtube.com/watch?v=Lvz4pnpCXgw 

 

Roca Partnership Boston 

 

https://www.youtube.com/watch?v=XxUmX_5Rbqo 

 

Domestic Violence in Cardiff 

 

 

https://www.youtube.com/watch?v=Lvz4pnpCXgw
https://www.youtube.com/watch?v=XxUmX_5Rbqo


Policing with the community 

Domesic Abuse  

 

A Multi Agency Risk Assessment Conference 

(MARAC) is a victim focused information sharing 

and risk management meeting attended by all 

key agencies, where high risk cases are discussed.  



The network 
 police (officer to report on cases and other public protection officers as necessary), children's social 

care 

 independent domestic violence advisors 

 specialist domestic violence services including local Women's Aid or other refuge provider and 
specialist projects supporting minority communities and group 

 health representatives (midwifery, health visitors, child protection nurse and hospital staff as 
appropriate) 

 housing 

 probation 

 education 

 mental health 

 homelessness team 

 local drug and alcohol services 

 children and family court advisory and support service (CAFCASS). 

 There may be additional attendees as individual cases dictate such as: 

 community based and voluntary perpetrator programmes 

 national association of child contact centres (NACCC) local centre representative 

 children's support organisations 

 county or local authority domestic abuse coordinator. 

 



Northern Ireland 

 Northern Ireland Policing Board 

 

 13 Police and Community Safety Partnerships 

 

 Police, Community, Political, Statutory Agencies 

 

 Located and Managed within District Councils 

 

 Accountability and Advocacy 



Policing and Community Safety 

Partnerships 

  Policing and Community Safety Partnerships (PCSPs) are statutory bodies, set up 
to help make communities safer. They also make sure that the voices of local 
people are heard on policing and community safety issues. 

 They: 

 aim to support communities develop solutions that help tackle crime, fear of 
crime and anti-social behaviour 

 monitor police performance 

 help gain the co-operation of the public with the police in preventing crime and 
enhancing local community safety 

 Each PCSP has a policing committee to deal with police monitoring and 
engagement with local communities. 

 PCSPs may also set up delivery groups to address particular community safety 
issues that arise in their areas. 
 



Accountability 

 ‘Hold the police to account’ vs ‘Shared accountability for Policing’ 

 

 No uniform approach to measuring performance 

 

 Unclear linkages between local plans and regional plans 

 

 Policing Committees  are not clear of their role in building public confidence 

 

 Co-ordinating Partnerships – internal/external  

 

 

 

 



PCSP members issues  

 Designated partners – unclear role, commitment, function  

 

 Varied format of meetings  

 

 Uncertain ability to interpret data, statistics and reports 

 

 Crucial role of the manager 

 

 Street level analysis  

 

 Community buy-in   

 

 

 

 



What do PCSP members want?   

 Regional learning and co-operation  

 

 More data and support analysis  

 

 Awareness raising about role  

 

 Specific support for independent members 

 

 Increased police commitment to PCs  



Police findings:  

 Partnership in ‘accountability’ 

 

 Intelligent focused questions  

 

 Problem solving?  

 

 Relationships – members & Designated members 

 

 Local and regional policing plans  

 

 Partnership working to deliver confidence?  

 



Structures are appreciated but we are not getting the 
best out of them.  
 

Clarify relationship between PCSPs and Policing Committees. 

Great variation by District, dependent on relationships, managers and 
commanders. 

Continuing disruption issues following new Councils. 

Risk of domination of PCSPs by Council Culture. 

Lack of public profile in many areas. 

Undeveloped culture of collaborative problem-solving. 

Domination of PCSPs by micro- or local concerns rather than  strategic 
planning or delivery. 

Distant relationship to NIPB and Policing Plans. 

Responsibilities of statutory partners unclear and inconsistent. 

Need to invest in training / communications / branding.  



What should the police provide an account to 

Policing Committees for?   

 Overall performance to policing targets. 

 Policing elements of Community Plans.  

 Agreed local action priorities.  

 Specific requests from members for action. 

What are PCSP and Policing Committee members 

accountable for, and to whom? 

 PCSPs are accountable to the local public for monitoring 

police performance against agreed targets in their area 

of authority, and for ensuring that confidence in local 

policing is maintained and monitored. 

 PCSPs are accountable to the public for ensuring that 

practical solutions and programmes to tackle all 

identified local policing issues have been agreed and 

action undertaken to address them by the relevant 

agency or community. 

 PCSPs are responsible for delivering all actions agreed 

under the local Community Planning Process. 

 Each PCSP Members should account to other members 

for those actions agreed at PCSP meetings. 

 PCSPs are accountable to the NIPB to ensure that local 

policing issues are being address through action by the 

PSNI and partners 

What are the responsibilities of statutory partners in 

PCSPs and Policing Committees? 

 To identify, carry out and account for actions undertaken 

with other partners to achieve policing outcomes. 

 To contribute actively to problem-solving through 

partnership with other members of the PCSPs. 

To whom should Policing Committees report on 

performance? 

 Local Councils. 

 Northern Ireland Policing Board. 

 Community Planning Partnerships. 


